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>This note< offers a simple, flexible and powerful methodology â€” the network functions approach 
(NFA) â€” that can be applied to analyse and strengthen humanitarian and development networks. 
Based on research undertaken at ODI and elsewhere, the NFA suggests there are six overlapping 
functions that different networks perform in varying combinations. Through reflection on a 
networkâ€™s current activities and how they relate to each of these functions, the NFA helps those 
facilitating, acting within or supporting networks to work towards an â€˜idealâ€™ functional mix. The 
aim is for network strategies to be honed, thinking clarified, activities sharpened and ultimately, 
humanitarian performance improved.

The NFA is now undergoing a process of review. Rick Davies (manager of www.mande.co.uk) has
provided ODI with a 2 page >comment< on the Background Note on the NFA
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