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From the Preface

a??This research paper represents the latest chapter in a body of work, led by ACFIDa??s
Development Practice Committee (DPC), focused on Australian NGO program quality and
effectiveness. Over the past 10 years DPC has engaged the sector in a series of consultations and
discrete research phases to define our effectiveness and identify the principles, program strategies,
standards of engagement and organisational management practices which underpin it.

The objective of the current research was to capture and share cutting edge practice in demonstrating
Australian NGO effectiveness through innovative forms of accountability and social learning, in which
the views of those who are ultimately meant to benefit were central. ACFID member agencies
participated through submitting examples of their attempts to improve downward accountability.

The findings presented in this report will contribute to ACFID member agenciesa?? journey of continual
improvement of our collective effectiveness. It will do this through engaging with senior NGO managers
and AusAID in the analysis of the findings, as well as contributing to the international work on CSO
Development Effectiveness. The next research phase will be in partnership with an academic institution
to undertake a more rigorous examination of a sample of the case studies and the organisational
enablers and obstacles to improving our effectiveness.a?e

See also Chris Rochea??s new guest posting on the (Australian based) Development Policy
Centrea??s Development Policy Blog, titled a??Changing the rules of the game?&?e In this blog he
follows up on issues raised in the above paper.
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