The Katine Challenge: How to analyse 540+ stories about a rural development
project

Description

Tweet

The Guardian & Barclays funded and AMREF implemented, Katine Community Partnerships
Project in Soroti District, Uganda is exceptional in some respects and all too common in others.

It is exceptional in the degree to which its progress has been very publicly monitored since it began in
October 2007. Not only have all project documents been made publicly available via the dedicated
Guardian Katine website, but resident and visiting journalists have posted more than 540 stories about
the people, the place and the project. These stories provide an invaluable in-depth and dynamic
picture of what has been happening in Katine, unparalleled by anything else | have seen in any other
development aid project.

On the flip side, the project is all too common in the kind of design and implementation problems that
have been experienced, along with its fair share of unpredictable and very influential external events,
including dramatic turn-arounds in various government policies. Plus the usual share of staffing and
contracting problems.

Right now the project has completed its third year of operation and is now heading into the fourth and
final year, one more year than originally planned.

I have a major concern. It is during this final year that there will be more knowledge about the project
available than ever before, but at the same time its donors, and perhaps various staff within AMREF,
will be becoming more interested in other new events appearing over the horizon. For example, the
Guardian will cease its intensive journalistic coverage of the project from this month, and attention is
now focusing on their new international development website

So, | would like to pose an important challenge to all the visitors to the Monitoring and Evaluation
NEWS website, and the associated MandE NEWS email list:

How can the 540+ stories be put to good use? Is there some form of analysis that could be
made of their contents, that would help AMREF, the Guardian, Barclays, the people of Katine,
and all of us learn more from the Katine project?

In order to help | have uploaded an Excel file listing all the stories since December 2008, with working
hypertext links. | will try to progressively extend this list back to the start of the project in late 2007. This
list includes copies of all progress reports, review and planning documents that AMREF has given the
Guardian to be uploaded onto their website.

If you have any questions or comments please post them below, as Comments to this posting, in the
first instance.
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http://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=katine,+uganda&sll=-0.789275,113.921327&sspn=37.206258,56.513672&ie=UTF8&hq=&hnear=Katine,+Katakwi,+Uganda&ll=1.863571,33.485641&spn=0.147894,0.220757&t=h&z=12
http://www.guardian.co.uk/katine
http://www.guardian.co.uk/katine
http://www.guardian.co.uk/global-development
https://www.mande.co.uk/wp-content/uploads/2010/10/Guardian-Katine-articles-to-Dec-2008.xlsx
https://twitter.com/share

What would be useful in the first instance is ideas about plans or strategies for analysing the data. Then
volunteers to actually implement one or more of these plans.

PS: My understanding is that the data is by definition already in the public domain, and therefore
anyone could make use of it. However, that use should be fair and not for profit. What we should be
searching for here are lessons or truths in some form that could be seen as having wider applicability,
which are based on sound argument and good evidence, as much as is possible.
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