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A GSDRC Help Desk response

Request: Please identify approaches and methods used by civil society organisations (international
NGOs and others) to monitor and evaluate the quality of their relationships with partner (including
southern) NGOs. Please also provide a short comparative analysis.

Helpdesk response

Key findings: This report lists and describes tools used by NGOs to monitor the quality of their
relationships with partner organisations. It begins with a brief analysis of the types of tools and their
approaches, then describes each tool. This paper focuses on tools which monitor the partnership
relationship itself, rather than the impact or outcomes of the partnership. While there is substantial
general literature on partnerships, there is less literature on this particular aspect.

Within the development literature, a??partnershipa?? is most often used to refer to international or high-
income country NGOs partnering with low-income country NGOs, which may be grassroots or small-
scale. Much of a 4??north-southa?? partnership arrangement centres around funding, meaning
accountability arrangements are often reporting and audit requirements (Brehm, 2001). As a result,
much of the literature and analysis is heavily biased towards funding and financial accountability. There
is a commonly noted power imbalance in the literature, with northern partners controlling the
relationship and requiring southern partners to report to them on use of funds. Most partnerships are
weak on ensuring Northern accountability to Southern organisations (Brehm, 2001). Most monitoring
tools are aimed at bilateral partnerships.

The tools explored in the report are those which evaluate the nature of the partnership, rather than the
broader issue of partnership impact. The a??qualitya?? of relationships is best described by BOND, in
which the highest quality of partnership is described as joint working, adequate time and resources
allocated specifically to partnership working, and improved overall effectiveness. Most of the tools use
qualitative, perception-based methods including interviewing staff from both partner organisations and
discussing relevant findings. There are not many specific tools available, as most organisations rely on
generic internal feedback and consultation sessions, rather than comprehensive monitoring and
evaluation of relationships. Resultantly, this report only presents six tools, as these were the most
referred to by experts.

Full response: http://www.gsdrc.org/docs/open/HDQ1024.pdf
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