MandE NEWS: 

Progress and Financial Report for January to December 2000

By Rick Davies, Editor/Manager, MandE NEWS at www.mande.co.uk

1. Introduction

Six UK NGOs
 have agreed to fund MandE NEWS from April 1999 to March 2001. Funding for a further period of two years will be sought from the same NGOs, before March 31st 2001. The first progress report covered the period April to December 1999. This report covers the last twelve months to December 31st 2000. The January to March 2001 period will be covered in a report to be produced in January 2002, covering the whole of the year 2001.

2. Progress report

2.1 Number of visitors to MandE NEWS

The number of unique visitors per month
 has increased from 780 per month in January 2000 to 1000 per month in December. The highest number of visitors was 1444 in October. 

· This compares to the increase from 382 in January 1999 to 892 in December 1999, with a peak of 938 in October.  

The number of repeat visitors is not possible to establish. However, during the course of the last twelve months 359 people have joined and remained on the monthly-update mailing list. A further 60 have put themselves on automatic update notification, whenever the page is changed.

2.2 Characteristics of visitors

No personal or demographic information is automatically collected from visitors, when joining the update mailing list or using the Open Forum. This is a deliberate policy, in order to minimise restrictions on use of the site services.

Some country identity information is available from the Extreme Tracking records, and from email addresses of those joining the update mailing list. Since January 2000 visitors from 96 different countries have used the MandE NEWS site. The country identify of 51% of visitors is unknown because of the use of non-country specific domain names. Not surprisingly, the USA and UK are the most common source of identifiable visitors, at 12.2% and 10.7% of all visitors respectively.

Many of the names on the mailing list the majority have .co or .com domain names. The majority of these are identifiable as users of free email services provided by companies (e.g. hotmail.com). It is not possible to identify who amongst the rest of this group are actual employees of companies. Of the rest of the whole mailing list (33%) the largest proportions are as follows:

· NGOs (.org)  


23%

· Universities (.edu or .ac)  
 
 7%

· Governments (.gov)  

 3%

The mailing list includes people from 52 identifiable countries of origin. The most common are, in descending order of frequency: UK, Australia, Canada, Netherlands, Nepal,&South Africa, India, Sri Lanka&France&Spain. USA numbers were not possible to differentiate.

It is not possible to identify the gender of visitors to MandE NEWS, without direct inquiry to those on the update mailing list. Research on global internet usage has shown that while there have been major gender differences in access these have been decreasing over time, most notably in those countries where internet access is the most widespread . See 

http://www.library.wisc.edu/libraries/WomensStudies/Talks/waaltalk.htm It seem likely that these patterns will also be present amongst the visitors to MandE NEWS
.

2.3 Sources of visitors

Of those who visit MandE NEWS for the first time, the eXTReMe Tracking statistics indicate that about 80% find MandE NEWS via links on other web pages and most of the rest find MandE NEWS via search engines. Amongst the 6 donors to MandE NEWS it is only the SCF web site that generates many visitors. Some have been seen from ITDG, but none from Oxfam.

The search engines that generate the most visitors are: Google (30%), Yahoo (20%), AltaVista (19%) and MSN Search (15%). MandE NEWS appears on the top of Google's listing when the key words "monitoring" and "evaluation" are used. Which is not bad.


2.4 Visitors' response to contents

Since March 2000 I have made use of the services of Linkcounter.com to track visitors' responses to the contents on the home page of MandE NEWS. The use of all links to other MandE NEWS web pages, and specific documents is recorded in a cumulative register. 

The following table lists the most popular links, from most to least (all of which had one or more counted use per day).

Links to other content pages on the web site

 
Links to individual documents

· MandE NEWS Open Forum

· Evaluation Centres (academic)

· The UK Evaluation Society Annual Conference 2000

· M&E Units within Agencies (operational)


· Developing Guidelines for Assessing Achievement in the Eight Focal  Areas of Social Development Work and for Assessing Outcomes Assessment Procedures.

· Evaluating the Impact of Development Projects on Poverty.

· Efela: Evaluation feedback for effective learning and accountability- synthesis report July 2000

· Evaluation Societies and Networks

· Archives (past news items)

· Building bridges in PME: Guidelines for good practice in the planning, monitoring and evaluation of community-based development projects implemented by Southern NGOs with support from European Ecumenical Agencies

· Evaluating NGO Achievements

· Siberian Civic Initiatives Support Center

· Understanding Participation: Monitoring and Evaluating Process, Outputs and  Outcomes

· Evaluating the Fund

· The Conditions and Consequences of Choice Reflections on the Measurement of Women's Empowerment 

· International Conference on Evaluation, Good Governance and Development 26th - 28th April 2001 Sri Lanka

· Does empowerment start at home? And if so, how ill we recognise it?

· Why Knowledge Management Fails

· MandE NEWS Editorial

2.5 Supply of content to MandE NEWS in the year 2000

The following new contents were posted by the site manager

· 36 "New Documents"

· 11 "Coming Events"

· 10 "Work in Progress"

· 15 "Books Noted"

· 4 "Newsletters and Journals"

· 8 "Editor's Comments"

All of the contents on the left side of the above table were newly provided in 2000

Following the establishment of the MandE NEWS Open Forum visitors to that part of the site also contributed a substantial amount of content. More than 99 items (when expired items are acknowledged) were posted by visitors over the last twelve months. A large proportion of these were vacancies in the M&E field, and a significant number were about training needs and opportunities.

The supply of new content by the 6 donor NGOs to MandE NEWS has been relatively limited. The content provided was as follows: 

· By Oxfam 

· Impact Assessment for Development Agencies: Learning to Value Change, by Chris Roche 

· Oxfam Impact Assessment  workshop  on Thursday July 20th, 2000

· By SCF 

·  Learning to Live: Monitoring and Evaluating HIV/AIDS Programmes for Young People

· By ActionAid 

· Monitoring advocacy - work in progress

· IA Exchanges February 200

· By Christian Aid 

· Building bridges in PME 

· Learning from Evaluations in Christian Aid: A Critical Synthesis of Evaluation Reports 1991-98"

· By Water Aid

· None

· By CAFOD

· None

2.6 Site development

The following changes were made to the site over the last 12 months

· Creation of Open Forum in January 2000

· As noted above, this has worked well (and see below)

· Introduction of Opinion Polls

· No longer used. Limited visitor interest in this facility, possibly because of lack of creativity in use by editor. Polls can be re-introduced when needed. 

· Automated "update" mailing list

· Working well, and can be managed from any location

· LinkCounter tracking of visitor use of web links

· Works well, but not suitable where the only reader response to a news item is to use an email address, rather than a web link.

· Extreme Tracking: automatic statistics of web site usage

· Replaces tiresome manual analysis of usage logs

· Very good for knowing how people are finding the site via search engines:

· The names of search engines they are using

· The key words they are using

· The relative prominence of MandE NEWS versus competitors in the search results 

· Visitors' Links web page

· Potentially very useful, because visitors can advertise their own related sites, including own CV's etc

· Not used very much so far, because the free service is not very customisable (e.g. categories of links are inappropriate), nor has this facility been prominently displayed on MandE NEWS

· A new free service of this type has now been found and is being used instead (Bravenet.com). This is much more customisable. It is now accessible via the main MandE NEWS menu. 

The following additional changes are now underway

· Redesign of the Open Forum, to allow:

· Categories of postings, such as Vacancies, Training, Research, etc

· Visitors to receive email notification of any new postings on any category of posting.

· Construction of a site-specific search engine that will allow visitors to do quick searches of the Archives. There are now more than 200 items in the archives, many more than can be conveniently searched using the find function on a web browser.

· Improve the Update email notification facility for the main page of MandE NEWS, to provide visitors with more options, and the site manager with more control over the management of the list.

· Design of a one-click "Feedback to Editor" button to be placed after each news item, to obtain more comprehensive information on the relative value of different items.

These developments are being jointly undertaken by Rick Davies and Truong Luong Pham Thuc, based in Hanoi. They are being funded by Rick Davies, as his own financial contribution to MandE NEWS.

3. Financial Report

3.1 Budget

In April 1999 I proposed the following budget to the original MandE NEWS donors.

"3.2 From April 1999 to April 2001

---------------------------------

I would now like to seek funding from the same four NGOs (and any of the other five listed above who may also be interested) to cover the costs of managing and developing the MandE NEWS site over the next two years.

The annual costs I would like to have covered are as follows:

1. Annual web space rental, from Demon, at                      

2. Software upgrades and additions, as incurred, up to 

3. Telephone call costs (onto the internet)*, up to 

4. New modem, for mobile access using laptop, up to        

5. Incidental costs (photocopying, stat. and postage)           

6. Consultancy time (12 mths x 2 days at £250 per day)     

Total cost:


£352.50

£300.00

£300.00

£100.00

£50.00

£6,000.00

£7,102.50

Comments:

1. This figure is not likely to increase. Commercial web space is expensive but changing web site locations will be more expensive in terms of lost readers.

2. Software upgrades include HotMetal pro, and software for analysing access        logs.

3. Telephone call costs to the Internet are logged by my Internet access software and can be accounted for. These can add up to substantial amounts over time, especially if international calls have to be made(where there is no accessible local host)

4. At present I cannot update the MandE NEWS web pages while I am working outside of the UK because of a non-functioning modem in my laptop. 

5. The amount of time spend managing the site varies from month to month, but while I am in the UK I would definitely spend more than two days a month managing the site.



3.2 Expenditure in the January 2000 to March 2001 period

Expenditure items
Costs to date (£)

1. Annual web space rental, from Demon, at                      

2. Software upgrades and additions, as incurred (HotMetal Pro V6)

3. Telephone call costs (onto the internet)

4. New modem, for mobile access using laptop   

5. Incidental costs (photocopying, stat. and postage)           

6. Consultancy time (15 mths x 2 days at £250 per day)     

7. Technical assistance with PERL script development

Total cost:


352.50

66.39

164.62

--

--

7,500.00

no charge

£8,083.51

Comments on:

1. Demon invoice attached

2. Visa card payment copy attached 

3. See printout from Demon Turnpike, software used for logging onto internet

6. Through to March 31st 2001, end of current funding period



3.3 Cumulative Expenditure, from March 1999 to December 2000 
The original two-year budget was £7,102.50 x 2 = 


Costs in 1999 = 
(already reimbursed)

Costs in 2000 =           (now requested)

Balance unspent = 
£14,205.00  

£5,074.01

£8,083.51

£1,047.48



� Oxfam, ActionAid, SCF, Water Aid, CAFOD, Christian Aid


� Being Visitors coming from computers with different addresses. This use of  this measure neglects the possibility that more than one person may use a computer at one site to access MandE NEWS 


� There are also significant cultural differences between countries which effect gender differences in access. See � HYPERLINK http://www.geomarkets.com/Geoventures/geoventures_newsletter_011600.asp ��http://www.geomarkets.com/Geoventures/geoventures_newsletter_011600.asp� > Global Insider View: Culture and the Internet
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