MandE NEWS: 

A Progress Report for the period April to December 1999
Firstly, an apology. Ideally this report would have been produced six months into this second phase of funding for MandE NEWS which started on in April 1999. This was difficult because of a consultancy commitment in Cameroon last October-November.

The good news

1. The number of unique visitors
 per month has increased significantly over the year, from 382 in January to 892 in December, with a peak of 938 in October.  

· At present there are about 30 unique visitors a day. 

· There have been more than 10,000 "hits"
 since January 1998

2. [image: image1.bmp]Until recently the analysis of the site traffic has been done manually, by downloading log files and importing them into Excel. This has been time consuming, and not as informative as it should be. This week I have installed HTML text from Extreme Tracking, which now automatically provides readers (including MandE NEWS' donors) with real time statistics on usage of the MandE NEWS web site at no cost, except a modest exposure to advertising banners. You can access these statistics anytime by clicking on the following icon, found under the donor acknowledgement links near the top of the news.htm page:

3. The information provided by Extreme Tracking includes:

· Computer addresses of all users. This allows analysis of usage by country and to some extent by organisation type (E.g. those with .org versus .com addresses)

· Addresses of other web pages that have referred readers to MandE NEWS. On Wednesday this week these included UNICEF, World Bank and SCF.

· Names of search engines which have delivered readers to MandE NEWS. On Wednesday these included Alta Vista and Google

· The key words those readers have used when doing their searches. When collated in sufficient numbers this information will be used to help ensure MandE NEWS is picked up by search engine using those words

· The proportion of visitors coming from other web sites versus search engines. So far referred visits outnumber visits via search engines, but self-initiated visits are the most common (i.e. those already knowing the site).

· Statistics on the number of unique visitors from each country, and continent. At this early stage the greatest number is from UK. But see the analysis below.

· Other information not yet of apparent value

4. In addition to the above there has been a steady stream of email requests from readers asking to be included on the MandE NEWS Update list - about 28 a month. This number has been static rather than rising over time. The organisations and countries sending these email requests are detailed, month by month, on the statist.htm page (see attached printout). In 1999 requests have come from at least 68 different countries. There are now more than 450 people on the Update list. This is separate from the emails lists provided to me by each of MandE NEWS's donors

5. Email requests are made by 3-5% of all visitors to the site. Of these, about 7 people a month have provided me with qualitative feedback on the contents of the web site. The majority of these have been very positive, the rest just positive. The full text of these comments, and their countries of origin, are attached to this report. The geographical origins of these emails are as follows:

· Africa, Asia and Latin America
38%

· UK




21%

· Europe



21%

· USA



12%

· Canada, Australia


  8%

6. A concerted effort was made over the last six months to ensure that links to MandE NEWS can be found on as many as possible of the other known web sites concerned with monitoring and evaluation issues. In addition to bringing visitors to MandE NEWS from those other sites those links should also be helpful in bringing traffic from search engine inquiries. Many search engines are no longer relying on the text contents and self-descriptions of web sites. They also weigh up the significance of a site by the number of links to that site made by managers of other web sites. The success of MandE NEWS' linking strategy will become evident (or not) in the statistics on referrals to the site generated by Extreme Tracking, which will be available from now on.

7. Overall, there is no shortage of demand for the information being provided. While the majority of users are still from developed economies the number of users from developing economies is increasing in number, and in country coverage, month by month. The continued expansion of Internet coverage worldwide should ensure that this trend continues.

Room for improvement

8. There are three areas of performance where improvements could and should be made.

· Interactivity

· Content

· The involvement of MandE NEWS' donors

9. Up to now the MandE NEWS web site has not been very interactive. It has been limited to encouraging and enabling readers to send in comments or content by email. Two new initiatives are now underway:

· The provision of instant opinion polling. 

· Open access to a MandE NEWS readers forum

10. Opinion poll boxes are now being provided in different parts of the news.htm page to allow readers to give their instant opinion on issues raised in the text. They are also be able to see the cumulative responses of all others readers to date (who have used the poll themselves). 

· Poll No. 1 is collecting opinions of the conclusions of a recent study conducted for the World Bank, cited under Quote of the Month. 

· Poll No. 2 is collecting readers views on whether the site has become more useful, stayed the same, or become less useful, since their last visit.  This more generic feedback should indicate whether the site is continually improving, in the eyes of most readers, or not.

The percentage of visitors making use of these polls will be documented. At present it appears that up to 10% of visitors may use the poll feature.

I would welcome suggestions from MandE NEWS's donors on what other subjects could be polled

11. Polls provide quick and quantitative feedback. Forums are slightly less instantaneous, but they do provide open-ended opportunities for interaction between readers, and the site manager, including feedback on the site and contributions of new information and opinion. I have now set up a readers' forum, with the help of Bravenet Web Services, again at no cost. This is easily accessible from the top of the news.htm page. Possible uses of the Forum will be:

· Post requests for information, which are already being received from readers from time to time.

· Set up discussions about specific current issues. For example, the significance of "knowledge management" as being proposed in the private sector, or the usefulness and validity of international development targets.

· Seek ideas on what issues to poll readers, via the mechanisms described above

· To elicit material that could be posted on the main MandE NEWS web page

I would strongly encourage you to visit this forum and seed it with comments, question or suggestions, perhaps representing your own agencies concerns and interests.

12. The development of a forum will enable another problem to be resolved. The update mailing list has not been used as much as it could have been, to inform previous readers about new material on the site. One reason is that the task of entering new email addresses into an email address book is a cumbersome and slow process, when done manually. This process can be automated, but up to now this would have been at the cost of loosing the qualitative comments and information provided on the current  request form. With the introduction of a forum and opinion polling, this loss will no longer be so important. This week I have moved over to an automated mailing list maintenance mechanism, again courtesy of Bravenet Web Services.

13. Obtaining sufficient and relevant content remains a problem. This is especially the case with information from information from Africa, Asia and Latin America. Improving the interactivity of the site will probably have only a modest effect on people's incentives to post material on the site, wherever they are based. 

14. One mechanism already being used to recruit content is to make use of contents generated by users of email mailing lists, such as Xceval, ALNAP and GREAT. Donors to MandE NEWS may be able to recommend other mailing lists that they are aware of.

15. One distant possibility worth pursuing is the use of financial incentives. Bravenet Web Services now pay web sites who are using their services US$0.20 every time one of their readers/visitors clicks on an advertising banner and visits the advertiser's site. That money could be accumulated, perhaps matched with donor funds, and given as a prize to the provider of the best (most in demand), identified with the use of the polling feature described above. Or if papers were posted on separate pages any advertising revenue generated by that page could simply go to the provider.

16. Two other means for improving the volume of content need to be explored.

· Ad hoc surveys of M&E developments by local and international NGOs by myself, at the tail end of my consultancy visits to Africa and Asia. These could be productive if their was some prior publicity, and planning of meetings, by the local representatives of the donors now supporting  MandE NEWS 

· More initiatives by MandE NEWS' donors to publicise and disseminate information about their own M&E related activities via MandE NEWS. Up to now their contributions have been few and far between. This may have been in part due to lack of pushing on my own behalf. However, I am pleased to see that Oxfam do plan to make use of MandE NEWS, and other media, to publicise the book Chris Roche has recently produced on impact assessment. 

17. Finally, as noted above, more effort needs to be made to keep prior readers informed of new developments at the MandE NEWS site. An email will be sent out this week to those on the Update list advising them of the major changes noted above. However, in addition to this there needs to be some discussion amongts MandE NEWS's doniors as to how their own overseas offices and staff can best be made aware and / or informed of changes at the MandE NEWS site.

A meeting between my self and the funding NGOs to review the progress and problems highlighted in this report would be this report would be appropriate. Ideally this would take place before April 1st, which is the beginning of the next funding year.

Financial Report

In April 1999 I proposed the following budget to the original MandE NEWS donors.

"3.2 From April 1999 to April 2001

---------------------------------

I would now like to seek funding from the same four NGOs (and any of the other five listed above who may also be interested) to cover the costs of managing and developing the MandE NEWS site over the next two years.

The annual costs I would like to have covered are as follows:

1. Annual web space rental, from Demon, at                      

2. Software upgrades and additions, as incurred, up to 

3. Telephone call costs (onto the internet)*, up to 

4. New modem, for mobile access using laptop, up to        

5. Incidental costs (photocopying, stat. and postage)           

6. Consultancy time (12 mths x 2 days at £250 per day)     

Total cost:


£352.50

£300.00

£300.00

£100.00

£50.00

£6,000.00

£7,102.50

Comments:

1. This figure is not likely to increase. Commercial web space is expensive but changing web site locations will be more expensive in terms of lost readers.

2. Software upgrades include HotMetal pro, and software for analysing access        logs.

3. Telephone call costs to the Internet are logged by my Internet access software and can be accounted for. These can add up to substantial amounts over time, especially if international calls have to be made(where there is no accessible local host)

4. At present I cannot update the MandE NEWS web pages while I am working outside of the UK because of a non-functioning modem in my laptop. 

5. The amount of time spend managing the site varies from month to month, but while I am in the UK I would definitely spend more than two days a month managing the site."



Expenditure to date

Expenditure items
Costs to date

1. Annual web space rental, from Demon, at                      

2. Software upgrades and additions, as incurred

3. Telephone call costs (onto the internet)*

4. New modem, for mobile access using laptop   

5. Incidental costs (photocopying, stat. and postage)           

6. Consultancy time (9 mths x 2 days at £250 per day)     

Total cost:


£352.50

0.00

£163.93

0.00

£57.58

£4,500.00

£5,074.01

Comments:

1. Demon invoice attached

2. No purchases yet

3. See printout from Demon Turnpike, software used for logging onto internet

4. Not yet needed

5. Colour photocopying costs of promotional pamphlet for 1999 DSA Conference

Future costs

1. Hot Metal pro upgrade will be purchased in the next 3 months. This version will aid the management of what is now a large collection of web pages.

2. Subsciption to Extreme Tracking's traffic analysis for the whole site, including analysis of access to all pages, not just news.htm



Expected  additional expenditure by April 1, 2000 ~ £600

Total (year) expenditure by April 1,2000 = £6,700

Signed:

Rick Davies, as Editor / Manager of MandE NEWS

Tuesday, 18 January 2000
� Being Visitors coming from computers with different addresses. This use of  this measure neglects the possibility that more than one person may use a computer at one site to access MandE NEWS 


� Hits are not equivalent to separate individuals or separate visits. They can include page reloads by one person during one visit.
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