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Background to this review

a??This review was undertaken by two monitoring and evaluation consultants, both with prior
experience in the use of the Most Significant Change (MSC) technigue. The review was commissioned
by World Vision UK, with funding support from World Vision Canada. The consultants have been asked
to a??focus on what has and has not worked relating to the implementation and piloting of MSC and
why; establish if the MSC tools were helpful to communities that used them; will suggest ideas for
consideration on how MSC could be implemented in an integrated way given WV&??s structure,
systems and sponsorship approach; and what the structural, systems and staffing implications of those
suggestions might bea?e. The review was undertaken in February-March 2011 using a mix of field visits
(WV India and Cambodia), online surveys, Skype interviews, and document reviews.

MSC is now being used, in one form or another, in many WV National Offices (NOs). Fifteen countries
using MSC were identified through document searches, interviews and an online survey, and other
users may exist that did not come to our attention. Three of these countries have participated in a
planned and systematic introduction of MSC as part of WVa??s Transformational Development
Communications (TDC) project; namely Cambodia, India and the Philippines. Almost all of this use has
emerged in the last four years, which is a very brief period of time. The ways in which MSC has been
used varies widely, some of which we would call MSC in name only. Most notably, where the MSC
guestion is being used, but where there is no subsequent selection process of MSC stories. Across
almost all the users of MSC that we made contact with there was a positive view of the value of the
MSC process and the stories can produce. There is clearly a basis here for improving the way MSC is
used within WV, and possibly widening the scale of its use. However, it is important to bear in mind that
our views are based on a largely self-selected sample of respondents, from 18 of the 45 countries we
sought to engage.a?.

Contents

Glossary. 4
1. Executive Summary. 5

1.1 Background to this review.. 5
1.2 Overview of how MSC is being used in WV. 5
1.3 The findings: perceptions and outcomes of using MSC. 6

1.4 Recommendations emerging from this review.. 7

Page 1
Footer Tagline


https://www.mande.co.uk/wp-content/uploads/2011/Connecting%20communities%20Main%20Report%20April%202011%20RD%20TD.pdf
https://www.mande.co.uk/special-issues/most-significant-change-msc/
https://twitter.com/share

1.5 Concluding comment about the use of MSC within WV. 12
Review purpose and methods. 13
2.1 World Vision expectations. 13
2.2 Review approach and methods. 13
2.3 The limitations of this review.. 14
A quick summary of the use of MSC by World Vision.. 15
How MSC has been used in World Vision.. 17
4.1 Objectives: Why MSC was being used. 17
4.2 Processes: How MSC was being used. 18
Management 18
Training. 19
Domains of change. 19
Story collection. 20
A review of some stories documented in WV reports. 22
Story selection. 24
Verification. 26
Feedback. 26
Quantification. 27
Secondary analysis. 27
Use of MSC stories. 28
Integration with other WV NO and SO functions. 29
4.3 Outcomes: Experiences and Impacts. 30
Evaluations of the use of MSC. 30
Experiences of MSC stories. 30
Who benefits. 31

Impacts on policies and practices. 31

Page 2
Footer Tagline



Summary assessments of the strengths and weaknesses of using MSC. 32
5.  How MSC has been introduced and used in TDC countries. 36
5.1 Objectives: Why MSC was being used. 36
5.2 Process in TDC: a comparison across countries. 36
Management and coordination of MSC process. 36
Training and support 37
Use of domains. 39
Story collection. 39
Story Selection. 43
Feedback on MSC stories. 46
Use of MSC stories. 47
Role out of TDC pilot 4?? extending the use of MSC to all ADPs. 49
Integration and/or adoption of MSC into other sections of the NO.. 50
5.3 The outcomes of using MSC in the TDC. 51
Experiences and reactions to MSC. 51
Who has benefited and how.. 52

5.4 Conclusions about the TDC pilot. 55

Category
1. Uncategorized
Tags

Consultancy report

Davies

Delaney

Most Significant Change (MSC)
gualitative

stories

Type of media

NogohkrwhpE

Page 3
Footer Tagline



8. World Vision

Date
07/12/2025
Date Created
21/06/2011
Author
admin

Page 4

Footer Tagline



