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[From IDS website] â??A heightened focus on demonstrating development results has increased the
stakes for evaluating impact (Stern 2015), while the more complex objectives and designs of
international aid programmes make it ever more challenging to attribute effects to a particular
intervention (Befani, Barnett and Stern 2014).

Qualitative Comparative Analysis (QCA) is part of a new generation of approaches that go beyond the
standard counterfactual logic in assessing causality and impact. Based on the lessons from three
diverse applications of QCA, this CDI Practice Paper by Florian Schatz and Katharina Welle reflects on
the potential of this approach for the impact evaluation toolbox.â?•

Rick Davies comment: QCA is one part of a wider family of methods that can be labelled as
â??configurationalâ?• See my video on â??Evaluating â??looseâ?? Theories of Changeâ?• for an
outline of the other methods of analysis that fall into the same category. I think they are an important
set of alternative methods for three reasons:

(a) they can be applied â??after the factâ?•, if the relevant data is available. They do not require the
careful setting up and monitoring that is characteristics of methods such as randomised control trials,

(b) they can use categorical (i.e. nominal) data, not just variable data.

(c) configurational methods are especially suitable for dealing with â??complexityâ?• because of the
view of causality that is the basis of these configurational methodsâ?¦it is one that has
some correspondence with the complexity of the world we see around us. Configurational methods:

see causes as involving both single and multiple (i.e. conjunctural) causal conditions
see outcomes as potentially the result of more than one type of conjuncture (/configuration) of
conditions  at work. This feature is also known as equifinality
see causes being of different types: Sufficient, Necessary, both and neither
see causes as being asymmetric: causes of an outcome not occurring may be different from
simply the absence of the causes the outcome
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