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Quality Assurance: Template for Entry Level

	Name of Document and evaluation study:  
	


	Entry level Review Questions

Sub-questions should be used as a prompt for judgment on the headline questions Q1-Q11.; individual responses are not required for each sub-question.

Overall comments may also be added.


	Yes/

No
	Comments

Please provide detailed comments and suggestions for improvement. 

Please provide a response against each headline question. 


Please underline all recommendations. 




	
	Section 1 : Design and Methods


	
	

	Q1
	Are the rationale, objectives, scope and context of the evaluation well defined and consistently stated?

	
	

	
	1.1 Does the context include the type of intervention, issues covered, time period, geographical coverage, target groups and main elements of the development intervention?  

1.2 Does the context include a comment about the focus on the poorest, and the importance of addressing issues of equity, gender equity and exclusion?

1.3 Is there clarity regarding the purpose and timeliness of the evaluation? Is it clear why the evaluation is important; and how it will add value compared to previous evaluations?
1.4 Are the objectives of the evaluation clearly and consistently stated; and are there clear priorities for the evaluation? 

	
	

	Q2
	Is there an analytical framework? Are the evaluation questions clearly identified, related to DAC evaluation criteria
, sufficiently focused and related to the intended purpose of the evaluation?  


	
	

	
	2.1 Is the evaluation sufficiently focused, to ensure that learning happens?

2.2 Have high level evaluation questions been identified? Are they sufficiently clear and specific?  Have the appropriate  DAC criteria have been addressed?

2.3 Are the evaluation criteria that have been selected, reflected in the evaluation framework? 

2.4 Does the evaluation framework establish a set of propositions, hypotheses or intervention logic (theory of change) that can be evaluated? 

2.5 Is there a logical set of relationships linking interventions (e.g. a results chain or logical framework)?

2.6 Have issues of attribution been adequately considered and resolved (e.g. via a counterfactual)?


	
	

	Q3
	Are the expected data sources established, and do they allow for multiple lines of enquiry? Are the techniques for data collection appropriate and will they allow for a mix of qualitative and quantitative disaggregated data?


	
	

	
	3.1 Are the evaluation principles of accuracy and credibility addressed
? 

3.2 Are the choices of techniques for data collection and processing justified; and are any limitations clearly explained?  

3.3 Will the choices enable a systematic collection of evidence to assess the intervention? If not, why not? 

3.4 Does the design provide for multiple lines of enquiry? If not, is there a clear rationale for doing otherwise? 

3.5 Are survey questionnaires and interview protocols framed clearly and in a way to elicit unbiased answers? Do survey and interview protocols consistently ask respondents “Why?” and “Why not?”?

3.6 Is there an appropriate mix of qualitative and quantitative data collection? If not, is it adequately explained why not?

3.7 Will disaggregated data on diverse groups and by sex collected? If not, is it adequately explained why not?

3.8 Have the sample or case studies been appropriately selected, to provide a range of situations and experiences or is there justification for the approach to selection planned? 

	
	

	Q4
	Do the methods address issues of impartiality, propriety, inclusion and ethics?


	
	

	
	4.1 From the information available, is the study proposal ethically sound
?  

4.2 Does the methodology respect concerns of gender, age, ethnicity, caste, religion, geographic location, ability, socio-economic status and hard to reach groups?  If not, why not?

4.3 Does the evaluation design include consideration of DFID’s commitment to a human rights based approach? If not, why not?

4.4 Will the governance structures for the evaluation include diverse perspectives in an empowering
 way; and will they be free of control from organisational influence and political pressure?


	
	

	Q5
	Does it look like the evaluation will lead to a clear delineation of evaluation findings, evidence-based conclusions, lessons to be learned, and recommendations that can be implemented?


	
	

	Q6
	Are expectations realistic, given time and resources that will be allocated?


	
	

	Q7
	Does the evaluation design identify challenges and risks, and does it make appropriate proposals for dealing with these?


	
	

	
	Section 2 : Use


	
	

	Q8
	Is the evaluation designed to meet the information and decision-making needs of the intended users and other stakeholders?


	
	

	
	8.1 Have the potential users and stakeholders, and the ways in which the evaluation could be used, been identified?

8.2 Have issues of equity and gender been considered in selection of stakeholders? 

8.3 Is there a logical connection between the intended audience and the objectives?

8.4 Is there any evidence that the key users and stakeholders feel that priority questions and issues have been identified in the plan for the evaluation?
	
	

	
	Section 3 : Cross-cutting Issues


	
	

	Q9
	To what extent have the Paris Declaration Principles been incorporated into the design of the evaluation?


	
	

	
	9.1 Have issues of policy coherence
, consistency with country and/or organisation’s overall development strategy and the global environment for development been incorporated into the evaluation questions? 

9.2 How have issues of country ownership, mutual accountability and alignment been addressed? To what extent have partner countries participated in, or led, the design; and will they participate in the evaluation process?

9.3 Is it clear to what extent the partner country will contribute to the cost of the evaluation?

9.4 Will the evaluation use country systems? 

9.5 Has coordination with the policies and evaluations of other donors been considered in evaluation design in order to minimise burdens and transaction costs on the partner country? 

9.6 From the information available, will the methodology use findings and recommendations from evaluations led by other donors or government?

9.7 Are issues of leadership capacity and institutional capacity adequately addressed? 


	
	

	Q10
	Have the main cross-cutting issues of gender, poverty, social exclusion, human rights, HIV/AIDS and the environment been incorporated in the analytical framework? Do the questions reflect a sound understanding of the political economy
?
	
	

	
	10.1 Are these issues incorporated into the study design, analytical framework and methodology?  

10.2 If not, is an adequate explanation given?
 


	
	

	
	Section 4 : Management


	
	

	Q11
	Are the proposed approach and management arrangements appropriate?


	
	

	
	11.1 Does the Evaluation Team have an appropriate mix of skills, including 

· technical knowledge of the subject area (and for CPEs,                                             of the key sectors) with reference to developing countries 

· gender, social and poverty analysis

· skilled and experienced in appropriate evaluation methods

· aid effectiveness frameworks 

· experience of the country and context (specifically for Country Programme Evaluations) 

 11.2 Is the team gender balanced?  

11.3 Does the Evaluation Team include local/ national consultants?

11.4 Is there scope within the Evaluation methodology to build the capacity of national evaluators?

11.5 Is there a work plan that appears realistic and adequate to the task?

 11.6 To what extent is the governance structure inclusive, and does it include and empower independent voices?

 11.7 Does the Study Leader have financial and human resource management skills; and a proven track record of timely high quality evaluation reports?


	
	

	Q12
	Is there a Communications and Dissemination Plan and will it enable a transparent process that engages and meets the needs of all users, including primary stakeholders?


	
	

	
	12.1 Are there adequate plans to consult with different stakeholders at all levels, (and to keep stakeholders informed of the outcome of the evaluation)?
 

12.2 Will stakeholders affected by the intervention have access to evaluation related information in forms that respect people and honour promises of confidentiality?

12.3 Has the evaluation team clarified matters such as ownership of findings and reports? 

12.4 How will dissenting views be heard and recorded; and diverse views considered? 

12.5 Are the methods for communication appropriate (e.g. other languages, slide presentations) to meet the diverse needs of stakeholders, including gender concerns, and access for marginalised or non-literate groups affected by the intervention?


	
	

	
	Section 5 : Overall Comments


	
	

	Q13
	Please provide an overall judgement on whether the document provides the framework for a successful evaluation.  Please use the following rating: 

Accept as is/ Accept with minor changes/ Requires significant change

Please provide a summary of key issues.


	
	


� Relevance, Effectiveness, Efficiency, Relevance, Impact, Sustainability plus the additional 3 criteria of coverage, coherence and coordination.  See DFID Evaluation Policy Mar 2009 Annex 1


� OECD-DAC evaluation principles define accuracy “reviews and evaluations should identify and convey valid and reliable information and reflect inputs from a variety of stakeholders’ and credibility ‘credibility depends on the process being systematic, transparent and inclusive, as well as on the skill and experience of the reviewers or evaluators and those managing the process’.


� For more information, refer to the revised DAC Standards and Norms hyperlink to actual reference


�  “Empowerment” has many definitions, but most include a process of gaining power over decisions and resources; in the context of evaluation, this would imply gaining the power to be involved in making decisions about how evaluation findings are interpreted and used. 


� The QA Assessor should have estimated budget figures for the evaluation in order to answer this question


� The evaluation approach should include learning and participation opportunities (eg. workshops, learning groups, debriefing, participation in field visits) to ensure key stakeholders are fully integrated into the evaluation learning process.


� Policy coherence refers to the need to assess other policies and programmes of partner countries and development partners, which affect the intervention being evaluated, for example security, humanitarian, trade and military policies and programmes, as well as the intervention or policy itself.


� I.e. situating development interventions within an understanding of the prevailing political and economic processes in society - specifically, the incentives, relationships, distribution and contestation of power between different groups and individuals - all of which greatly impact on development outcomes


� Gender should be considered in all evaluations.


� The evaluation should consider: line as well as core ministry officials, local and central level officials, representatives of legislatures, civil society and the private sector, research and think tank communities, which should include those representatives concerned with key cross-cutting issues.
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