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Articles, Manuals and Websites mentioned

The book Forces for Good (2008, Crutchfield, et al) identifies versions of two capacities as three of the six practices of high impact non-profits (Advocate and Serve, Nurture Nonprofit Networks and Master the Art of Adaptation).

The article The Concept of Capacity (Morgan, 2006) and an updated synthesis document called Capacity, Change and Performance (Baser and Morgan, 2008) highlight these two capacities as 3 of their 5 major “elements of capacity”. (Both documents are available with a google search at multiple sites or at ECDPM.org.

Alfredo Ortiz a.ortiz@ids.ac.uk
Training sources

M&E Fundamentals is a two-hour self-instructional Web course that covers the basics of program monitoring and evaluation (M&E) in the context of population, health and nutrition programs. It also defines common terms and discuesses why M&E is essential for program management.

The course is designed for individuals as a self-guided resource, but is also useful for learning or reviewing basic factual information before or during a traditional in-person training event.

To take this free course go to http://www.cpc.unc.edu/measure/training/mentor and select “Interactive mini-course on M&E Fundamentals”.

The Slideshare website http://www.sliedshare.net has many online presentations (some of which can be downloaded) on the subject of monitoring and evaluation, but only some of these relate to M&E of development programmes. I have started to list some of them here: http://mande.co.uk/2008/uncategorized/slideshare-presentation-on-monitoring-and-evaluation/ I am sure there are many others to be found.  It would be great if other members could search the Slideshare website for other good M&E related presentations that I could include on the list I have started.  Go to http://slideshare.net. 
If you have good presentations of your own, you could upload them onto Slideshare website, then let us know.

Rick Davies

Particular Subject Areas 

I am looking for a TNA tool especially for conducting training of teachers, Head teachers and education managers. I will be grateful if you will share the TNA tool.

Maqsood maqsoodw@yahoo.com 

Sightsavers International have written a report commissioned by them to look at how INGOs in the UK approach impact re. drivers for impact assessment, the dilemmas that the sector is facing as well as some deliberations that are taking place. Though the report focuses on UK INGOs I think the issues discussed are pertinent to the development sector in general amd nay be useful to some of you. The report is not based on rigorous research but rather on some key informant interviews. To access it, contact Taitos Matafeni tmatafeni@sighsavers.org 
Capacity Building and Poverty Eradication

Evaluation and Lessons of UN system experience, United National, New York

http://www.un.org.esa/coordination.Capacity_Building_supported _by_the_UN.pdf
Capacity Building Supported by the United Nations: Some Evaluations and Lessons, United Nations 
Output, Outcome and Impact Indicators

Help with clarification required of training and rural development projects, and resources/ reference to it.  For Training: No. of participants trained is Output, number of trained participants who applied knowledge is Outcome, improved income after applied knowledge is Impact ?
Kun Heng Hengkunkh@yahoo.com 
You have rightly answered your own question. Depending on the type of training impact may also include improvement in non-income dimensions of life.

Javed Shaukat javedshaukat@gmail.com 
Yes I agree with you.  In addition to number of people trained as output you can disaggregate by sex and age, it makes comparison in outcome and impact rich.

Olanipekun Oluwasola olanipekunsola@yahoo.com  

Personally think that working out the different definitions of these terms is a waste of time. The important thing is that the evaluation is done, and done right, no matter what you call the “outsomething”. The only ones for whom definitions matter are funders, who may require you to meet their terms.  
Nonetheless, check out these various definitions:

OECD definitions http://ec.europa.eu/europeaid/evaluation/methodology/glossary/glo_en.htm 

A UN Glossary http://www.unfpa.org/monitoring/toolkit/glossary.pdf
A World Bank definition http://worldbank.org/ieg/nonie/docs/NONIEGuidanceIntroduction.doc
US Government http://www1.eere.energy.gov/ba/pba/program_evaluation/glossary.html
See the types of indicators section here http://usaid.gov/pubs/isp/handbook/isp2_ii.html
Finally, for a less than serious look, see this Output Outcome Downstream Impact Blues http://www.idrc.ca/en/ev-62239-201-1-DO_TOPIC.html 

Gene Shackman gsocialchange@yahoo.com 
Inputs – Inputs are the resources (man, material, money etc) available for implementing the project activities. And also the resources used while implementing the project activities are covered under input indicators
Activities – Activities are the real actions taken by mobilizing the available resources to give outputs for training – 1. Number of training conducted; 2. No. of workshops organized; 3. No. of follow-up visits done; 4. No. of community awareness sessions conducted etc. are some of the activities.
Outputs – Outputs are the immediate results obtained upon accomplishment of an activity. For Example: 1. No. of people trained; 2. Knowledge gained; 3. No. of communities covered under project; 4. Population outreached ny your project; 5. products and services rendered by the project etc.

Outcome – Outcomes are the intermediary results built on the outputs that your project has given. Outcomes also lead to achieve impacts. If there is no output there is no outcome; and if there is no outcome there is no impact; Behaviours – practices and benefits are the key domains of outcome indicators. Similarly, social and economic benefits that the community people are getting from your project can be considered as outcomes.

As you have rightly said, application of Knowledge is Outcome. Knowledge gain in itself is not outcome but the change in existing practice by applying the acquired knowledge is “Outcome”. For your case – 1. Number of people (trained people) who applied their knowledge is outcome because – there is change in the behaviour. If they do not change their behaviour even after acquiring knowledge to put into practice their acquired knowledge then that knowledge is not outcome.
Impact – this is the final result. At the impact level your project should look at the changes occurred in the project areas as totality in terms of social change, economic change, environmental change, institutional changes etc occurred due to your project.

An Singh Bhandari ansinghb@yahoo.com 
The common evaluation questions to consider, among others are (1) how is the training going, (2) what the learners think about the usefulness of what has been covered (3) whether the learner is pleased with the training (4) what can the learner do differently when back on the job. Selection of these evaluation questions will depend on purpose of evaluation (whether formative, summative or impact).
Formative: used to collect data to inform the ongoing training process e.g. collecting data to inform the on-going process using daily feedback questionnaire. One may include questions regarding training content, process (quality of presentation, plenary and group discussions), quality of learning material provided, logistic arrangements, suggestions to improve quality of training in subsequent days of the training/workshop etc. 

Summative: Collects data that are used to assess whether a process upon its completion, has achieved objectives. Analysis of the responses might lead to adjustment in training content or process in subsequent trainings. Evaluation questions may centre on (1) suitability of venue, accommodation, food etc. (2) training course facilities (3) facilitation (4) content (5) outcomes (6) duration (7) daily schedule (8) use of resources, people etc.

Impact: Collects data sometime after the intervention to enable you judge whether the workplace performance improvement anticipated by the process have been achieved. One may carry performance analysis similar to the one used in Training Needs Assessment (TNA). This will indicate whether or not  the intervention changed the workplace behaviour for the better.

Salum Ramadhani stramas@hotmail.com 
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