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John Maynea??s summary (especially for MandE NEWS!)

a??The idea for the book was that much written about evaluation in organizations is written by outsiders
such as academics and consultants. But in practice, there are those working a??insidea?? an
organization who play a key role in helping shape, develop, manage and ultimately make use of the
evaluation. The contributions in this book are written by such &??insidersa??. They discuss the different
strategies used over a period of time to make evaluation a part of the management of the organization,
successes and failures, and the lessons learned. It highlights the commissioners and managers of
evaluations, those who seek evaluations that can be used to improve the strategies and operations of
the organization. The aim of the book is to help organizations become more focused on using
evaluation to improve policies, strategies, programming and delivery of public and communal services.

The chapters cover a wide range of organizations, from government departments in Scotland, new
Zealand, Switzerland and Canada, to international organizations such as the World health organization
(WHO) and the International labour organization (ILO), to supra-national organizations such as the
European Commission.

The book discusses such issues as:

¢ The different ways evaluation is set upa??institutionalizeda??in government sectors /
organizations, and with what results;

e why it is so hard to make evaluation a regular aspect of good management;

¢ building organizational cultures that support effective evaluation;

¢ strategies that are being used to ensure better value for money and enhance utilization of
evaluation findings in organizations; and

¢ how organizations balance the need for timely, relevant evaluation information with the need for
scientific integrity and quality.

The insider perspective and the wide scope of organizations covered is unique in discussion about
evaluation in organizations.a?e
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